SCC Frameworks M4SC (Management for Supply Chain) is the framework for Supply

Chain Management (SCM) developed by Supply Chain Council,
Supply Chain Council publishes two frameworks in the area of supply chain:

SCOR and M4SC. Each framework focuses on a specific area within the a nonprofit, global corporation with membership open to all

[
supply chain: SCOR focuses on operational activities (Plan, Source, Make, companies and organizations interested in applying and advancing Q u I c k
Deliver, Return and Enable), M4SC focuses on governance and development state-of-the-art supply chain management systems and practices.

The M4SC framework captures the SCC view how to systematically Refe re n c e

implement SCOR principles, tools, techniques, and templates

(Align Strategy, Align Network, Align Processes and Align Resources).

SCOR

The Supply Chain Operations Reference-model (SCOR®) is a process o " o , _
. throughout an organization, additional to utilization such in project
reference model that has been developed and endorsed by Supply Chain

environments. M4SC provides an actionable set of tasks to ensure

Council as the cross-industry standard diagnostic tool for supply chain
management. SCOR enables users to address, improve and communicate an organization’s supply chains are valuable assets that enable

supply chain management practices within and between all interested parties. achieving business results.

SCOR is a management tool. It is a process reference model to describe
supply chain operational processes and performance, spanning from the
supplier’'s supplier to the customer’s customer. It has been developed to
describe the business activities associated with all phases of satisfying a
customer’s demand. By describing supply chains using process building
blocks, SCOR is used to describe supply chains that are very simple or
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very complex using a common set of definitions. Companies across all m Suite 600, PMB 321

industries have used SCOR to successfully describe their supply chains . . Cypress, Texas 77429-8329 USA
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and provide a basis for supply chain improvement for global projects as

well as site-specific projects. . .
International Regional Support

M4scC +61 280 147 508 Australia & New Zealand
M4SC is a framework that describes the activities associated with managing +31 20 890 8015 Europe

supply chains. In comparison: SCOR describes the activities associated +852 3175 0905 Greater China

with operating supply chains. M4SC enables companies to institutionalize +852-3175-0905 Hong Kong

the management activities of their supply chains, resulting in a supply chains +55 11 9983 4542 Latin America
that better meet customer expectations and business goals. +1 202 962 0440 North America
+65 3168 1276 South East Asia
M4SC is a process reference model to describe the activities of assessing +07 875 502 324 Southern Africa

and developing supply chain strategies, continuously evaluating the
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supply chain configurations, optimizing processes and allocating and 02014 Supply Chain Council, Inc. ALL RIGHTS RESERVED.

maintaining critical resources for the supply chain. Companies that SCOR® s a registered trademark in the United States and Europe.
manage supply chains well have implemented these processes as the

system to continuously manage their supply chains; moving from re-active

improvement projects to pro-active initiatives. M4SC is industry-neutral and

requires SCOR as the standard language to describe supply chains and m onhne Access *mw
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their performance. : . : : ,
The m4sc framework is also available online to members. The online version

M4SC describes how supply chains are managed, SCOR describes the TEEUES G2 e gEem iielEln CEmionS Eirel 2esees [ iEmEEiEs, Supply chain council

supply chains themselves.
Visit: supply-chain.org/online-access
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" A Well-Defined,
Repeatable Process for
Managing Supply Chains

mAS e Align Strategy

How many supply chains does your business have?
And is that the right number? Experts agree that it is
generally more than one. Companies that understand
their markets and segment their supply chains
accordingly, perform better. M4SC Align Strategy helps

companies to translate business goals into distinct

supply chains and establish goals for each supply chain.

mAN e Align Network

Well-configured supply chains are a competitive
advantage. Is your supply chain network aligned to your
supply chain goals? Network management is about
‘what you do where’. M4SC Align Network processes
help companies to align supply chain configuration (the

‘network’) to supply chain performance (the ‘strategy’).

mAP e Align Processes

Optimized processes make or break a supply chain.
Well-established process management processes
are key to continuous improvement and optimization.
Process management is about how the work is
performed. The tools and techniques of M4SC Align
Process help companies to align processes in the

network to meet performance objectives.

mAR e Align Resources

Experts agree: People are the most valuable asset in
supply chains. Resource management includes aligning
operational and development resources — people,
budgets, plans — to company goals. The tools and
techniques of M4SC Align Resources help companies
to align resources in the network to meet process,

supply chain and business performance objectives.

The secret to operating successful supply chains?

The M4SC™ (Management for Supply Chain) framework provides an actionable blueprint that enables companies

to establish or expand well-defined and repeatable processes for managing supply chains. The M4SC tools and

techniques are used and contributed by companies that have proven track records in supply chain management.

MA4SC is the framework for implementing SCOR throughout your organization.

mAS.01
mAS.02
mAS.03
mAS.04
mMAS.05
mAS.06
mAS.07
mAS.08
mAS.09
mAS.10
mAS. 11
mMAS.12
mAS.13

mAS ° Align Strategy

Business Plan Analysis

Supply Chain Discovery

Supply Chain Segmentation
Supply Chain Prioritization
Competitive Landscape Analysis
Supply Chain Organizational Analysis
Supply Chain Strategy Analysis
Supply Chain Network Definition
Scorecard Definition

Supply Chain Data Collection
Supply Chain Benchmarking
Metrics Organizational Analysis
Supply Chain Gap Analysis

mAP ° Align Processes

Supply Chain Network Definition
Process Flow Definition

Process Data Collection

Process Organizational Analysis
Process Standardization Analysis
Process Performance Analysis
Process Solution Definition

To-Be Process Definition

To-Be Process Verification
Business Rules Impact Assessment
Organizational Impact Assessment
Process Change Prioritization

mAN ° Align Network

mMAN.01 Supply Chain Strategy Analysis
mMAN.02 Supply Chain Network Definition
mAN.03 Network Process Flow Definition
mMAN.04 Network Organizational Analysis
mMAN.05 Network Standardization Analysis
mMAN.06 Network Constraints Analysis
mAN.07 Network Performance Analysis
mMAN.08 Network Metric Prioritization
mAN.09 Network Solution Definition
mMAN.10 Supply Chain Network Definition
mMAN. 11 Supply Chain Network Validation
MAN.12 Network Change Prioritization

mAR ° Align Resources

MAR.O1 Network/Process Change Portfolio Analysis
mMAR.02 Skills and Resource Assessment

mMAR.03 Process Documentation Assessment
MAR.04 Technology Assessment

mAR.05 Organization Assessment

MAR.06 Resource Program Planning

mAR.Q7 Resource Change Prioritization
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